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Mariam Al Moosawi

Chief Financial Officer, ADSB

Mariam Al Moosawi is Chief Financial Officer at ADSB, an EDGE
entity and regional leader in the build, repair, maintenance, refit and
conversion of naval and commercial vessels. In this role, she is
responsible for managing the finance and IT operations, and for
liaising with the CEO and board of directors to implement strategic
initiatives towards business transformation.

Mariam brings to her role more than 10 years of experience in
project management, budgeting, ERP and process enhancements,
and business transformations.

Prior to her current role, she was Acting Head of Budgeting and Projects, where she
managed the financial planning and analysis team focusing on business models,
budgeting, and forecasting. She was credited with transforming the cost allocation model
from a traditional to a performance focused one to reflect accurate business profitability.

Earlier, she was Corporate Governance Manager at ADSB, and oversaw Oracle
automation, quantifying risks and opportunities and transformed the payables and payroll
processes through the application of LEAN principles to speed up process times.

In a previous role, as Head of Financial Planning and Analysis, she led the reorganisation
and development of the function, with a focus on cost optimisation and accurate
forecasting to support net profit growth aligned with the budget. She also led the annual
budget preparation through generating the group five-year business plan, overheads
report, and HR plan.

Early in her career, she worked as Senior Project Accountant at Tourism Development
and Investment Company. She handled over 15 prestigious projects worth more than
AED 3 billion, including The Louvre Abu Dhabi, Zayed National, and Guggenheim
museums, improving the capitalisation process for the completed projects through the
implementation of LEAN principles, and saving consultancy costs of over AED1 million.

Mariam Al Moosawi holds an MBA in Finance and Strategy from Columbia Business
School in New York, USA and London Business School in the UK. She also has to her



ADSB

gamlleli g

credit a BA in Business Sciences with a focus on Accounting from Zayed University in the
UAE.



